
Rye Free Reading Room 

Board of Trustee Meeting Minutes 

April 25, 2017 

Present: Patsy Rafter, Matt Anderson, Bernie Althoff, Katy Finger, Carla Schnakenberg, Trish Muccia, 
Peter Sinnott IV, Susan Jansen, John Eckerson, Aimee Sheldon, Francis Jenkins, Ted Burdick, Mary Sykes, 
Sarah Wise Miller, Carolina Johnson, Chris Shoemaker. 

Not Present: Fran Rodilosso, Gail Fell, Paula Gamache. 

Sarah Wise Miller called the meeting to order at 7:38 pm 

Bernie Althoff moved to approve the minutes, seconded by Carolina Johnson and approved by all. 

Sarah Wise Miller and Chris Shoemaker went to Albany for Library Advocacy Day and met with 
Assemblyman Steve Otis and State Senator George Latimer.  

Sarah Wise Miller announced the RFRR is moving forward with the architectural firm MDA, per the vote 
at the February 28th meeting and subsequent feedback received from the trustees. Details of the project to 
be elaborated in a later report by Peter Sinnott IV and Francis Jenkins. 

Director’s Report 

Lawn Chair Theater Company would like to start their outdoor season with Mid-summer Night’s Dream on 
the Village Green, in partnership with the RFRR starting at 6:30PM, Thursday, July 20th. 

The library received a $1,000 mini grant from TD Bank to support the summer reading program.  

Chris is working to set  a meeting the Rye City School’s Superintendent to address the summer reading 
lists. 

Francis brought up having staff present to do their reports in front of the board, but there are issues with 
over time. 

Finance Report 

$50,000 from the Auxiliary Board was transferred to the operating budget. The library is tracking close to 
budget in income and expenses. 

The endowment is performing positively across all asset classes. 

Officially we've collected $1 million dollars for the Capital Campaign. There are  $65,000 still to collect in 
outstanding pledges. Susan Jansen moved to accept the financial report, seconded by John Eckerson and 
approved by all. 

Auxiliary Report 

Carla Schnackenberg reported the board is focused on Vehicle Fair, which will be on May 21st between 
11AM -3PM. They are looking for sponsors especially interesting vehicles. 



The Auxiliary Board is looking to add 20 new members 10 in June and 10 at the end of the year. Right now 
people need to know 2 members on the board, and the auxiliary board is looking to change bylaws to be 
more inclusive. 

Buildings Grounds/Capital Project 

Last week MDA came to the RFRR to show a plan to the committee. The plan draft avoids too many 
structural changes to the building, due to budget reasons. The presentation focused on restoring the 
historical building with a modern outlook, but in a classic way. MDA Design made impressive plans and 
took more measurements. A major proposed change would move the teen room to where the technology 
center is to contain the noise. 

Development 

About $8,000k of overflow from December came in. National Library week is in April, that’s when another 
mailer soliciting donations will be sent out. 

Nominating 

The committee met and discussed asking someone to come on board to serve out Eric Boch's term. Mary 
Sykes made a motion to ask Jana Seitz to fill out the term, seconded by Sarah Wise Miller and approved by 
all. 

Sarah reported Eileen O'Connor resigned due to her responsibilities at home.  

Mary requested names to be sent to the Nominating Committee. The committee is looking for lawyers, 
engineers, people in construction. 

Strategic Planning 

Gail Fell is injured so nothing scheduled yet. 

Old Business 

Sarah Wise Miller is encouraging every committee to hold a meeting. 

New Business 

Francis Jenkins would like to review our insurance policy to make sure all members are covered under an 
umbrella policy. 

Francis brought up corporate governance. Mary replied nominating will devote a meeting to that issue. 

A survey will be sent out to board members to help gather board member’s opinions. 

Carolina Johnson moved to adjourn the meeting, seconded by Susan Jansen and approved by all at 8:25 pm 

 

 


