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‘ Rye Free
Reading

Room
September 29, 2026
Board of Trustees Meeting Agenda
1. Roll Call
2. Public Comment

3. Consent Items (Attachments, VOTE)
June 2026 minutes - pg. 2
June 2026 financials - pg. 5
July 2026 financials — pg. 10
August 2026 financials — pg. 15
e. Approval of New Auxiliary Board Members — pg. 20
4. President's Report
a. Education - pg. 21
5t Information Items
a. Staff Reports (Attachments)
i. Director's Report - pg. 22
a. 2" Quarter Statistics — pg. 23
b. WLS Free Direct Access Plan — pg. 25 (Attachment, VOTE)
ii. Adult Report - pg. 31
iii. Teen Report - pg. 32
iv. Children's Report - pg. 33
b. Auxiliary Board

coop

6. Board Discussion (Attachments)
a. Building — pg. 34
b. Finance

i. 2027 budget (attachment, VOTE) — pg. 35
c. Strategic Planning — pg. 37
7. Mission Moments — pg. 38

8. New Business
Q. Executive Session
Next meeting dates: Tuesday, October 27 — 7:30 pm

Tuesday, December 15 — 7:30 pm

Notable dates: Card Sign Up event — Wednesday, September 30 — 7 pm
Budget Workshop — November 10/ 16 — 7 pm
Spelling Bee — November 11
Holiday Open House — December 19 — 4 to 6 pm
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