D

‘ Rye Free
Reading

Room

Minutes of the September 30, 2025
RFRR Board Meeting

Trustees: Lina Eroh, Georgia Dyer, Katie Vernace, Jan Kelsey, Matt Anderson, Val
Chuebon, Jennifer McArdle, Jill MacVicar, Diane Martin, Emilie Reddoch, Kathleen
Riegelhaupt, Jaclyn Shanahan, Duncan Sibson, Jim Steinthal, Emily Tisdale, Meredythe
Ryan

Lina Eroh began the meeting at 7:34. Lina welcomed Josh Nathan, the liaison from the
City Council.

Consent Agenda

The consent agenda contained the minutes of the June 2025 board meeting and the
June, July and August 2025 financial statements. It also included the approval of two
new members to the Auxiliary Board, Brittany Bendall and Claire Nimphus. Jan made a
motion to accept the consent agenda. Georgia seconded. All approved.

President’s Report

Lina reminded the trustees about the trustee education requirement including the
sexual harassment prevention training. She pointed out that several trustees still
needed to complete the conflict of interest form. She also reminded the board that
trustees are expected to contribute to the annual campaign. She reported that Lizzie
Parks had resigned from the board. She informed the board that at its last meeting the
executive committee had approved the expenditure of up to $25,000 for the bathroom
renovation.

Director’'s Report

Chris reported that the library's annual funding request has been submitted to the city.
The budget hearing is in November. The library is partnering with the Yonkers and
Greenburgh public libraries on new patron communication software. The traveling
Smithsonian exhibit was very successful over the summer. Chris highlighted the
second quarter statistics. There was a strong jump in circulation driven by ebooks and
juvenile material. Door count and attendance is down from last year at the same time,
but last year had the eclipse and the Rye’s Above program which did not occur this year.

Adult Services

Catherine reported that the Great Library Give Back starts next week. The library is
collecting children’s clothing to be donated to the Sharing Shelf. An adult Halloween
spooky writing contest is planned resulting in a self-published story. The library has
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acquired 3 tablets for use in the library to access magazines through Libby. It has been
difficult to keep print subscriptions.

Teen Services

Catherine reported that attendance in the Teen room is strong. There was a 100%
increase in summer reading program participation from last year. There is a new
middle grade book club.

Children’s Services

Catherine reported that a new book club for 1st and 2nd graders will begin in October.
The collection of book series is being expanded. The library will have all the titles in
each series and they will be shelved together so that they are easier to find.

Auxiliary Board

Meredyth reported that the booksale raised about $17,000, a new record. No books
were thrown away. Books were donated elsewhere and Bay State books took the
remainder. Casino Night is sold out. The committee is still working on the decorations
and additional fundraising. Meredyth asked the trustees for donations for the raffle
baskets which will be raffled off at the end of the evening. She reported that the
Auxiliary Board will be adding new members soon as several people have rolled off.
The maximum size of the Board is 45.

Building Committee

Emilie reported that, while requests for bids had gone out to three contractors, only one
bid has been submitted. There was a discussion about how best to proceed while being
fiscally responsible. It was determined that the library should seek bids from other
contractors before approving the work. The grant funding for the fire alarm has been
approved.

Development Committee

Georgia reported that so far the annual campaign has raised $177,000. She pointed out
that the library receives the bulk of the contributions in the last 3 months of the year.
She will provide a list of lapsed donors to the trustees so that reminders can be sent.

Finance Committee

Katie reported that the committee has spent some time collecting the material for the
funding request to be submitted to the city. The library’s investment portfolio is
currently slightly higher in cash. The committee reviewed the library’s insurance
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coverage. The library currently holds coverage in line with Westchester County
minimum requirements for contractors. The committee
felt coverage was adequate at this time.

Nominating Committee

Jaclyn reported that with Lizzie Park’s resignation there are currently 4 openings on the
board. Individuals with construction or building experience would be desirable. She
requested that any possible names be submitted this month.

Policy Committee

Jim presented the new Law Enforcement Visit Policy and Privacy Policy and a revision
to the Children’s Room Policy. The Law Enforcement Visit Policy outlines the public and
non-public spaces of the library, as well as the appropriate steps for library staff to feel
confident if presented with a warrant. The Privacy Policy covers data collection and
access to library patron data, as outlined in NY CPLR Section 4509. The Children’s
Room policy formalizes best practices for unattended children in the library by clearly
identifying next steps if library staff are unable to identify a parent or guardian. The
Privacy Policy was developed because the library had been relying on WLS policy
previously. Since we now have a few different systems, it is appropriate to have our
own policy. A discussion on these policies ensued but focused primarily on the Law
Enforcement Visit Policy. Chris said that it had been developed based on a program
from Ramapo and WLS templates. It was suggested that the policy should be
discussed with the Rye police commissioner. It was determined that the Law
Enforcement Visit Policy should be returned to the policy committee for further revision.
Jaclyn moved to adopt the Privacy Policy. Matt seconded. All approved. Georgia
moved to adopt the revision to the Children’s Room Policy. Jaclyn seconded. All
approved.

Mission Moments

Chris reminded the board about several upcoming events. Rye's Together, a night of
family board games, will take place on October 6. A program on decluttering will be
held on November 17. Revolutionary Rye 250 will present several programs.

Lina requested a motion to go into executive session. Emilie so moved. Kathleen
seconded. All approved. The Board went into executive session at 8:38.
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The Board came out of executive session at 9:05. Lina called for a motion to approve
management compensation as discussed in executive session. Kathleen so move.
Emilie seconded. All approved.

There being no further business, Lina called for a motion to adjourn the meeting. Jaclyn
so moved. Emilie seconded. All approved. The meeting was adjourned at 9:06.

Action : The Board approve the September meeting minutes
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