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Minutes of the October 28, 2025 

RFRR Board Meeting 
 

Trustees: Lina Eroh, Georgia Dyer, Katie Vernace, Jan Kelsey, Matt Anderson, Val 
Chuebon, Jackie Cohen, Nicole Cunningham, Jennifer McArdle, Jill MacVicar, Diane 
Martin, Emilie Reddoch, Kathleen Riegelhaupt, Jaclyn Shanahan, Duncan Sibson, Jim 
Steinthal, Emily Tisdale, Meredythe Ryan, Bettina Scott Funk 
 
Lina Eroh began the meeting at 7:31. Lina welcomed Josh Nathan, the liaison from the 
City Council.   
 
Consent Agenda 
The consent agenda contained the minutes of the September 2025 board meeting and 
the September 2025 financial statement.  Nicole made a motion to accept the consent 
agenda.  Katie seconded.  All approved. 
 
President’s Report 
Lina praised the board members for their attendance record and contributions to the  
annual fund.  She reminded members about the trustee education requirements.  A list 
of education opportunities was included in the meeting packet.  Several members still 
need to complete the conflict of interest form.  Lina then provided the board with an 
update on the usage issues in the Discovery Zone.  Toys have been returned to the 
shelves and new guidelines for expectations for usage of and behavior in the Discovery 
Zone have been posted on the door.  The staff will be doing more walk-throughs.  A 
discussion ensued about possible ways to improve the usage of the space.  Patrons not 
cleaning up after play is the biggest problem.  Various options such as patrons signing 
in when using the room; hiring an additional part-time employee to monitor the space; 
making the space a no cell phone zone; and sending a reminder about usage 
expectations to library friends were discussed.  It was suggested that the “clean up 
song” be played in the room at specific internals as a reminder. 
 
Lina presented the proposed schedule of the board meeting for 2026.  Jan moved to 
approve the schedule.  Nicole seconded.  All approved.  Lina then presented the 
proposed schedule of holiday closures for 2026.  Georgia moved to approve the 
schedule.  Matt seconded.  All approved. 
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Staff Reports 
 
Director’s Report 
Chris reminded the board that the budget meeting with the city council will be held on 
November 12 at 6:30 at City Hall.  He requested that as many board members as 
possible attend to support the library’s budgetary request.  He has met with the school 
superintendent and high school principal about partnerships.  WLS has a budget 
shortfall.  The tech materials that we get from them will be reduced.  Hoopla will go 
down to 5 borrows and Canopy will go down to 30 tickets.  The library could buy its own 
access to these services if we want to increase possible usage.  Chris presented the 3rd 
quarter statistics.  Circulation continues to grow driven by digital usage.  Door count is 
slightly behind last year because there have been fewer programs this year.  Teen 
program attendance is up. 
 
Adult Services 
Catherine reported that there were nine submissions to the spooky writing program.  
The embroidery projects from take and make are on display in the library.  The mah jong 
group is full.  The medicare information program was popular. 
 
Teen Services 
Catherine reported that teen attendance at programs continues to be strong.  The 
babysitting class was very popular and will be offered again.  Twenty-five attended the 
Halloween murder mystery party.  Sarah met with the new high school librarian about 
collaboration.  
 
Children’s Services 
Catherine reported that the spooky animal program was very successful with forty 
attending.  Lisa is doing Cooking with Kids.  The program is so popular that she will be 
doubling in January.  The library has acquired 3 American Girl doll kits that can be 
checked out. 
 
Board Reports 
 
Auxiliary Board 
Meredyth reported that Casino Night will be held on November 8.  The walk-through was 
done this week.  The fundraising goal is $70,000.  Three hundred and fifty people have 
signed up.  There will be a big new class of members of the Auxiliary Board in January.   
They are switching to 3 co-chairs for Novel Night. 
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Building Committee 
Emilie reported that 3 bids for the bathroom renovation have been received and are 
being reviewed.  She asked the board how the committee should move forward since 
there was no November board meeting.  It was suggested that the Building Committee 
submit their recommendation to the Executive Committee for approval.  Matt moved 
that the Building Committee submit their recommendation for a contractor for the 
bathroom project not to exceed $120,000 to the Executive Committee for approval.  
Jackie seconded.  All approved. 
 
Development Committee 
Georgia reported that the annual campaign had raised $220,000 so far.  Chris will 
update the list of donors and Georgia will share it with the board again.   
 
Heritage Committee 
Jan requested suggestions for the recipient of the Mayor’s Award at the Annual Meeting 
in February.  Several names were mentioned. 
 
Nominating Committee 
Jaclyn presented the slate of two candidates for the board: Joseph Lorono, Jr. and John 
Cocke. 
Jim moved to approve the slate.  Nicole seconded.  All approved. 
 
Policy Committee 
Jim reported that he and Chris had met with the Public Safety Commissioner.  
Amendments have been made to the emergency response policy rather than creating a 
new policy regarding law enforcement activity in the library.  Emilie moved to approve 
the amendments to the emergency response policy.  Jaclyn seconded.  All approved.  
Jim then presented an amendment to the Cardholder and Borrowing Policy which 
covers new circulating items, their loan periods and fines.  Jan moved that the 
amendment to the Cardholders and Borrowing Policy be approved.  Jaclyn seconded.  
All approved. 
 
Mission Moments 
Chris reminded the board about the upcoming Friends Open House on December 6.  
Upcoming programs include a talk on Mel Blanc, decluttering done right and French 
basics for teens. 
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Lina called for a motion to have the board go into executive session.  Jennifer so 
moved.  Emilie seconded.  The board went into executive session at 9:00. The board 
came out of executive session at 9:35.  Jennifer moved that the board approve 
management compensation as discussed in executive session.  George seconded.  All 
approved. 
 
There being no further business, Lina called for a motion to adjourn the meeting.  Jan 
so moved and Matt seconded.  All approved.  The meeting was adjourned at 9:36. 
 
Action : The Board approve the October meeting minutes 
 

 

 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 




