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Minutes of the May 14, 2025
RFRR Board Meeting

Trustees: Lina Eroh, Georgia Dyer, Katie Vernace, Jan Kelsey, Matt Anderson, Kirstin
Bucci, Val Chuebon, Jackie Cohen, Nicole Cunningham, Jennifer McArdle, Jill MacVicar,
Diane Martin, Kathleen Riegelhaupt, Duncan Sibson, Jim Steinthal, Emily Tisdale, Bettina
Funk

Lina Eroh called the meeting to order at 7:35. No one from the public was present.

Consent Agenda

The consent agenda contained the minutes of the March 2025 board meeting and the
March and April 2025 financial statements. Jim made a motion to accept the consent
agenda. Georgia seconded. All approved.

President’s Report
Lina reminded the trustees about the trustee education requirement including the
sexual harassment training.

Staff Reports

Director’s Report

Chris presented the first quarter statistics which were strong. They showed an increase
in circulation and teen card registration. He congratulated Catherine for setting up the
acquisitions module with Baker & Taylor. The new system makes it easier to track titles
and therefore, easier to keep patrons informed. Chris pointed out the current schedule
of trustee training opportunities which was in the meeting packet and he congratulated
the 2 trustees who have already completed their required training.

Adult Services

Catherine reported that in the coming month she will hold staff meetings about how to
make the library extraordinary using the design thinking model. The current show in the
meeting room from the Osborn has been very popular.

Teen Services

Catherine reported that Sara is going to visit all fifth grades to introduce them to the
teen room and services. A reptile program, Ssssnake Break, is coming up. Sara will
have a table at the Rye Town Park Pride Celebration displaying library materials about
programs and services.

1061 Boston Post Road, Rye, NY 10580 | 914-967-0480 | www.ryelibrary.org



D

‘ Rye Free
Reading

Room

Children’s Services

Catherine reported that the music program had to be cancelled because of ill health.
Sean will take over with a story hour. The books for the summer reading program have
been received.

Auxiliary Board

Betina and Meredythe reported that there will be a Taylor Swift impersonator at the
Vehicle Fair. There has been a good response from local merchants for support. Ticket
sales have been going well. The fundraising goal is $25,000. Planning for Casino Night
is in full swing. There will be a VIP ticket available this year. The headcount goal is 350
this year. The high stakes poker will have a cash prize this year.

Finance

Katie reported that the Finance Committee met with the auditors. The auditors
delivered a clean opinion and praised Chris and the team for their preparation. We
spent $.84 on the dollar on programming. The auditors commented that since the
library has a small team, they would recommend more dual approvals. They also
recommended further cyber security training. Lina called for a motion to accept the
audit report. Jan so moved and Katie seconded. All approved. Lina then called for a
motion to approve the 990 report. Katie so moved and Matt seconded. All approved.

Budget Advocacy

Lina reported that there had been good conversations with current officials and council

candidates. All wanted to know how the gap had occurred. Chris’s research noted that
it began after the 2008 crash when all departments were asked to take cuts. The library
was never really recalibrated after that. Chris met with Brian and Joe and explained our
education campaign with the council.

Building Committee

Emilie reported that the committee went over wants and needs. Bathroom renovation is
at the top of the list. Chris wrote an RFP. There is a potential grant for storm windows
and interior window seals. Chris will check out how they look. The City has updated the
language for the Locust Avenue bridge project to include the seawall on both sides of
the brook including the library and the Y.

Nominating Committee

Jacyln reported that the committee is developing a form for trustees which will outline
the role and responsibilities of trustees and include a checklist of relevant skill sets.
Two trustees are rolling off in January.
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Policy Committee
Jim reported that there were a few policies to review this year: the art exhibit policy;
code of conduct and workplace violence prevention policy.

Strategic Planning

Matt reported that the planning is based on three pillars: community, family and literacy.
A new survey is being prepared. There was a discussion of the three questions the
committee posed to the board: what are our significant challenges/opportunities over
the next 5 years; how better to serve the community; and key priorities for allocation of
resources.

Mission Moments
Chris pointed out 2 upcoming events. On June 12, in collaboration with SPRYE, there is
a program about Paul Revere. The exhibit “The Bias Inside Us” is opening on June 28.

Lina thanked the committees for their work. There being no further business, she called

for a motion to adjourn. Jan so moved and Katie seconded. All approved. The meeting
was adjourned at 8:57.

Action : The Board approve the May meeting minutes

1061 Boston Post Road, Rye, NY 10580 | 914-967-0480 | www.ryelibrary.org



