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May 21, 2024
Board of Trustees Meeting

Agenda

Roll Call
Public Comment
Consent Items (VOTE)
a. March 19, 2024 minutes (Attachment)
b. March 2024 financials (Attachment)
c. April 2024 financials (Attachment)
4. President’s Report
a. Trustee Education (Attachment)
5. Information Items
a. Staff Reports (Attachments)
i. Director’'s Report
1. 1" Quarter Statistics (Attachment)
2. NYS Annual Report (Attachment, VOTE)
ii. Adult Report
iii. Teen Report
iv. Children’s Report
6. Board Discussion
a. Development Committee
i. Membership (Attachment)
ii. Appreciation Events (Attachment)
b. Building and Grounds Committee
i. Landscape (Attachment, VOTE)
ii. Seawall Update (Attachment)
c. Nominating Committee
i. Class of 2028 characteristics (Attachment)
d. Policy Review Committee
i. Gift and Naming Policy (Attachment, VOTE)
e. Mission Moments (Attachment)

wn =

7. New Business
8. Executive Session
Next meeting dates: Tuesday, June 25 — 7:30 pm

Tuesday, July 23 - 7:30 pm
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Children Services

Catherine reported that the February school break programs were very well attended. A
new program, Mindfulness Monday, has been started. Two very successful school
visits: first graders from RCDS and four classes from Rye Playschool. The staff cleans
the Discovery Zone at the end of the day. There has already been some breakage of
toys. Staff is monitoring the space for any potential hazards that need to be removed.

Auxiliary Board
Diane reported that the Vehicle Fair is all set for May. We are seven months out from
Novel Night. The theme this year is “It was all a dream.”

Board Discussion

Landscaping

Emilie reported that she has spoken with Peggy Peters. There has been a delay at the
nurseries in the arrival of plants this year. Peggy is awaiting their arrival before
determining exactly what to plant. Plants should start arriving at the nurseries in about
a week.

Policy Committee
Kirstin announced that this discussion would be held over to the next meeting.

Membership

Kirstin opened the discussion about possible changes to membership terminology and
benefits. A discussion ensued on possibly changing the term “member” to “friends”.
Possible member benefits to consider include a thank you event for larger donors and
pricing alternatives for fundraising events. The board felt that greater effort was
needed to educate the community on the role of members of the library. The library
depends on support from members since it is not fully funded by the city. Different
types of communication were discussed to inform the public about the importance of
library membership.

There being no further business Kirstin called for a motion to adjourn. Jan so moved.
Kathleen seconded. All approved.

The meeting ended at 9:00.

Action : The Board approve the March meeting minutes
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March Financials
March is another quiet month in terms of the library financials.
Looking at the year to date vs budged spending, the overages in both library operations
and building operations are tied to timing issues. For example, the WLS payment and
the audit are examples in the library operations category, while heat, insurance, and the

capital projects transfer are examples in building operations.

Materials spending is on target. Personnel costs are below budget, but the library has
not yet had a month with three pay periods.

Action : The Board accept the March financial statements

1061 Boston Post Road, Rye, NY 10580 | 914-967-0480 | www.ryelibrary.org















‘ Rye Free
Reading
Room

April Financials

In expenses, the biggest note is in Salaries. There were three pay periods in April, so the
YTD is higher than usual. That will balance out over subsequent months.

The light and power expense shows two bills, but that is also below the YTD budget.

The boiler was turned off at the end of April, so there should only be one more gas bill
outstanding. With heating on again in mid October, the overall expenses should be in

line with that budget line.

Action : The Board accept the April financial statements

1061 Boston Post Road, Rye, NY 10580 | 914-967-0480 | www.ryelibrary.org















)

‘ Rye Free
Reading

Room

Trustee Education

Pre-recorded Education Opportunities for 2024

e Pre-recorded webinars from New York State available at the link below.
o https://www.nysl.nysed.gov/libdev/trustees/webinars.htm

e Pre-recorded videos from Trustee Handbook Club discussion series from the Mid
Hudson Library System:

o https://youtube.com/playlist?list=PLd_RtTwgkH2bNgVicb1pWaTSa7dZRf
PbJ&feature=shared

Upcoming Education Opportunities — Attend Live, In Real Time, or Register to Receive
the Recording for 2024

e Libraries for the Future — An introduction to sustainability

June 18,2024 - 5to 6:30 pm
https://midhudson.org/events/trustee-handbook-book-club-libraries-for-the-

future-an-introduction-to-sustainability-as-the-newest-core-value/
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Director’s Report

LIBRARY OPERATIONS:
e Budget
o Drafted 2025 budget projections
o Researched depreciation expense estimates from auditor for future
budgeting
e Strategic Planning
o Discussed collaboration with RCSD for program marketing and space use

FUNDRAISING, OUTREACH & COMMUNITY RELATIONS:
e Annual Campaign
o Refined 2024 messaging for donors
o Researched additional online giving platforms to allow membership
module and improved aesthetics
e Community Relations
o Worked with RHS students to discuss hosting the traveling Smithsonian
exhibit “The Bias Inside Us” as part of the Northeastern tour in 2025 - 2026
o Completed National Volunteer Week thank you letters
e Fundraising
o Started research on additional infrastructure funding opportunities
o Research on elected official education campaign for infrastrucure

BUILDING & GROUNDS:
e Completed new light installation
e Soft launch of the 3" study space on the second floor

STAFF & PERSONNEL
e Researched pricing for legal review of Employee Handbook
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1t Quarter Statistics

Library circulation reflects growth overall. Adult circulation increases are driven
significantly by ebooks, while Children’s fiction grew by almost 2,000 compared to the
1% quarter of 2023. Adult music circulation reflects the elimination of that collection at
the library. Overall cardholder registration is down for the first quarter. However, the first
week of April saw an average of 12 cards issued a day, compared to 3 every two days
during the first week of March. That was driven by the eclipse glasses registration.
Children and digital users were the drivers of registration in Q1.

Programs offered and attendance were down overall, though children’s programs and
attendance increased. The adult services department has a number of programs
upcoming, but attendance has fallen despite outreach to registered individuals. The
teen department is expanding passive programs, and working to track those numbers
effectively.

Doorcount was flat, but reference questions trended upward. Digital activities
decreased, but wifi sessions and laptop usage increased.

Around 450 more items were added to the collection in Q1 24 compared to Q1 23. 100
of those items were digital items, to address a spike in holds on some popular titles,
and to increase the number of e-audiobooks available.

1061 Boston Post Road, Rye, NY 10580 | 914-967-0480 | www.ryelibrary.org






D

‘ Rye Free
Reading

Room

NYS Annual Report

The NYS Annual Report is used by the New York State Library and the Institute of
Museum and Library Services to track library data from across the country. The
information is a reflection of the year end statistical summary included in the library’s
annual report, and the 4™ quarter statistic summary to the board.

Total circulation was an 11% increase over last year, 140,032 compared to 126,376 in
2023. While children’s nonfiction, music, and movies were all down for the year,
circulation was up in all other departments. Express collections were up 58%, at 1,927
compared to 1,220 in 2022. This reflects the library’s ongoing commitment to having
multiple copies of high demand titles. Digital circulation also grew from 34,452 to
41,830, a 21% increase.

New patron registration was down for 2023, from 971 in 2022 to 838 in 2023. Fewer
digital users signed up for accounts, down from 323 to 288. One element of the
strategic plan is to increase partnerships with the schools, and the high school now
includes the library card applications as part of their orientation packet for new families.
This should help boost the teen registration, which declined 58% from 78 to 33.

Librarians answered more questions in 2023 than 2022 - 42,757 questions were
answered, up 5% from 2022.

Programs offered and program attendance decreased by 2% and 4% on the whole, but
that decrease is driven largely by the loss of adult programs, such as canasta and mah
jonng. Children’s services saw an uptick of 7% in programs offered and 4% in
attendance, with 564 programs welcoming 22,123 attendees.

Doorcount was lower by 13% from 175,293 to 152,512.

Computer usage was down from 3,716 to 3,052, while laptop use grew to 1,059 against
last year's 368. Wifi usage grew from 8,300 in 2022 to 12,552 in 2023, a 51% increase,

8,030 new items were added to the collection, down 9% from 2022. That decrease is
largely linked to the slowed pace of flood replacement items for the children’s
department, which decreased 39% overall, from 4,419 in 2022 to 2,701 in 2023. Adult
collections increased by 20%, from 4,423 in 2022 to 5,329 in 2023. 1,352 digital titles
were added in 2023, compared to 1,000 in 2022.

Action: The Board Approve the 2023 NYS Annual Report
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Adult Services

PROGRAMMING:

e Mindfulness Mondays

e Compassion Circle

e The Jack Benny Radio Program

e Falls — Prevention and Intervention

COMMUNITY OUTREACH

o Strategic Priority 1: Independent Reading Services
o Book Displays - RFRR Off The Shelf Book Picks, Mental Health Awareness
Month, Pet Month, Bike Month, Memorial Day, Asian American, Native
Hawaiian & Pacific Islander Heritage Month
RW250:1774 - Reflections on a long year of Revolution
Read in Rye: Noah Gittell - Baseball: The Movie

e Strategic Priority 4. Community Interest Advancement
o Welcomed both the Little Garden Club and the Rye Arts Center to the
library for a flower arranging class and the unveiling of Rye’s Above
o Hosted RW250 planning meeting with Rye Historical Society, Institute of
History, Archeology, and Education, and others.

SPACE BOOKINGS
e Local History Room — 57
e Left Study Room - 34
e Right Study Room - 37
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Teen Services

PROGRAMMING AND DISPLAYS:
e Teen Motorcross programming has been growing in popularity
e 1,100 pairs of eclipse glasses were distributed for the community to use. While
the Green was not as packed as the last eclipse, the library was still a go to
resource for those looking for glasses at the last minute.
e Crafting for a Cause is being received well by the teens

Strategic Goals - #1 Independent Reading
e Cookies and Books quiet reading program connects teens in the space with
others who like to share reading recommendations

Strategic Goals - #4 Community Interest Advancement
e Hosted art show opening for RHS end of year showcase
e Rye ACT youth outreach event table

Materials
e Board games continue to circulate well with a few more titles added for younger
players focusing on skill development and emotional communication
e A weed of the collection was done to increase room on the shelves again
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Children’s Services

Community Interest Advancement

e The Preschool Storytime Spring session begins its final course before the end of
the school year. Attendance has remained small.

e Mindfulness Monday in May only had 2 kids but they had a great time.

e We hosted an “Itty Bitty Prom” last Saturday afternoon. The group was small, but
the kids were dressed up and had a great time dancing and celebrating.

e Our program series with the Bird Homestead on Saturdays has had very low
attendance.

Independent Reading and Reading Drop-off Prevention

e We will be re-thinking the book clubs for the 2024 - 2025 school year, but both
clubs had loyal but small audiences.

Outreach

e Our Blue Skies Camp visits have all been confirmed, and we are reaching out to
other camps to see if they would like to visit the library, or have us come by to do
an event.

e Beach storytimes will begin in July, and a few parents have expressed how much
they enjoy those outdoor events

Other

e The Discovery Zone has quieted down a bit, but remains popular for families. We
are seeing more dads in the space now than when it first opened.
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Annual Campaign / Development
2024 Be a Friend Campaign

Background

While the RFRR’s annual campaign goals has been met, and the average donation size
has remained constant ($150), the number of donors decreased: 587 high in 2021, drop
to 393 in ‘22, and stable in '23 at 394.

Objective
e Increase library contributions by growing the library’s donor base. Expand the
appeal calendar to make use of major events, beginning with Vehicle Fair.

Targets and Tactics

Audience Size Activities

Members 394 Develop member opportunities
Consistent friend messaging

Lapsed Donors 200 - 400 Personalized mail appeal to ask for renewed
donation and/or solicit input as to why they
dropped

Non-donor Current | 2,200 — 4,800 | Personalized email appeal to solicit donations

and New by educating/emphasizing targets about the

Cardholders funding gap and the library’s community impact
POP in-library reminders: signage, checkout card

Strategies
1. Make direct appeals to the highest potential audiences that already had/have a
library relationship: non-donor current and new cardholders, lapsed donors
2. Friend focused appeals to the general community
3. Create clear and consistent donor-oriented messaging for all library materials.

Tactics

1. Consistent Donor-Focused Messaging: Use “Be A Friend” to replace “Love the
Library” and stress the donor call-to-action with a clear, simple, positive, theme
on all materials.

2. Member opportunities such as meet and greet with authors before the public
program, early access to the library book sale, reserved program sessions or
registration opportunities, fee-free art exhibits, reduced price meeting room
rental, recognition at library programs

1061 Boston Post Road, Rye, NY 10580 | 914-967-0480 | www.ryelibrary.org
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Key Messaging Support
1. Meeting the Community’s (Changing and Growing) Needs

a. Kids: New Discovery Zone: New place for children, (caregivers.)

b. Adults: Increased free digital materials and services, e-books with Libby
etc. (respond to growing digital use: 30% of all circulation, 44% of adult
circulation).

c. Teens: Relocated safe space to hang out and study.

2. Funding Gap: Educate/emphasize the critical annual expense funding gap
between City provided funds and annual operating budget.
3. Friends have early access and benefits

Sample messaging

Thank you for being a cardholder — become a Friend and help fill the shelves
Be a Friend —give Rye teens a safe place to study, read, and socialize

Be a Friend — give a child the magic of stories today

Be a Friend — sustain the landmark building on the Green

Be a Friend

The Rye Free Reading Room wouldn't exist as it is today without the support of the
community. Each year, the City of Rye generously pays a significant portion of the
library’s expenses — the rest up to you.

Your donations have a direct impact on meeting the needs of Rye. Last year, we were
able to add over 8,000 new items to our collections, renovate the Kids Discovery Zone
for play and learning, provide a safe space for teens to gather or study, and expand free
digital services for adults.

Your support matters. Whether you visit us regularly, borrow materials online, or simply
value your community, become a friend with a donation to our annual campaign of any
amount - $25, $50, $100 -- and join us in offering FREE access to information and
resources for all and promoting literacy, culture, and community connections.

Be a Friend — Support the Library Your Community Deserves

Donate Now Here:
or go to www.ryelibrary.org/friend
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Tactic/Target Audience Plan
Members Lapsed Card Holders Residents
Donors
May Personal Library signage Friend Table at
Appeal Check Out card Vehicle Fair
Signage at
Admissions Table
June | Enhanced Pies and Library signage
Pages member Check Out card
program
July Novel Night Ticket Library signage Novel Night Ticket
purchases require Check Out card purchases require
active Friends status active Friends status
Aug Trustee Sponsored Library signage
Cocktail party for Check Out card
high level donors
Sept | Early Access for Personal Library signage Annual Campaign
Book Sale Appeal Check Out card Mailer
Personalized Annual Membership Drive on
Campaign Mailer the Green with
Booksale
Oct Enhanced Pies and Personal email
Pages member Library signage
program Check Out card
Nov Library signage Highlights/Newsletter
Check Out card feature
Dec Follow-up notes Library signage Rye Record Ad
from trustees Check Out card Follow-up Mailer
Friends Table at
Holiday Open House
Jan Enhanced Digital Streamlined Annual

Edition of Annual
Report via e-mail

Report mailed to all
households

1061 Boston Post Road, Rye, NY 10580 | 914-967-0480
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Annual Campaign / Development
Donor recognition is a critical element to long-term fundraising success.

As part of the development strategy to increase donor appreciation, the Board will need
to discuss funding strategies for those appreciation activities.

Potential funding could include
e Trustee Underwriting
e Designated Fund Interest Income
e Donations from Other Sources

1061 Boston Post Road, Rye, NY 10580 | 914-967-0480 | www.ryelibrary.org



D

‘ Rye Free
Reading

Room

Building and Grounds Committee - Landscape

Peggy Peters presented the proposed landscaping plan to Building and Grounds Chair
Emilie Reddoch. The proposed plan makes use of native plants, reduces plant height to
allow the building to “breathe”, and is easier to maintain.

The front of the library would feature a new holly on either side of the library steps, with
new evergreen shrubs and grasses to add gentle framing feature. There are two
perennial gardens, one on either side, to build off the popularity of the pollinator garden.

On the left side of the building, heading down to Blind Brook, there would be a mix of
white hydrangeas and transplanted oak leaf hydrangeas. The tall hedges would remain
to hide the view of the trashcan.

On the right side of the building, there would be a new brick platform added to serve as
a ground level stage, next to the bike rack. The star magnolia shrub by the patio would
be transplanted to the far side of the meeting room, and the size of the beds by the
meeting room would be shrunk down. Additional new evergreen shrubs would be added
into the beds.

Working with the City to replace the large tree that fell in 2023, the hope is to add three
native birch trees in the stretch of lawn alongside the north side of the meeting room.

The budget for labor and plants is $26,371. There will be an additional expense of the
irrigation system, which must be priced once the planting is complete. The estimated
maintenance cost for annual maintenance in the spring and fall is $1,500 per season, or
$3,000. The annual maintenance would be part of the building contracted services
operating budget.

The estimated time for the work is 3 to 5 days. Due to other projects, there is no window
availablﬁ for the work to be complete by Vehicle Fair, so the start date would be after
May 19™.

The Building Committee Chair recommends approving the plan and moving forward
with the work. The Executive Committee can approve $20,000 in expenses between
Board meetings, and the project could be scheduled before the May 21 Board meeting.

Action: The Board approve up to $35,000 from the Capital Projects Fund or
the landscaping project
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Reduce the planting bed along the H'Ramp and the far corner

Driveway side- Leave lilac, magnolia, stewartia- trim back hedge by the door, remove all other plant
matetrial.

Trans plant Cakleaf hydrangeas along the wall, not blocking fire box
Add 3 Hydrangea standards in the corner, for interest

Add Incrediball sproatically and Increcibelle to wrap around to the front, edge with llex “Gembox”

Voids, good to have- sprinkle liriope- in the fall, plant daffodils in the liriope
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Plant Key

A Dragon Lady Holly

B llex glabra “Compacta”

C llex “Steeds”

D llex glabra “GemBox” 18”-24", F 15”-18"

E Hydrangea “Wee White”

G Hydrangea paniculata ‘Tardiva” (standard form)

H Hydrangea “Invinceball”

Assorted native/pollinator friendly perennials

Lonicera vine on a tuteur



Rye Free Reading Room Plants

Dragon Lady Holly A

llex glabra “compacta” 30”-36” B

i lex glabra “Gem Box”

18"-24” D 15"-18” F



Wilex “Steeds” 36”-42" C

Invincibelle "Wee White” Sgal E

Hydrangea paniculata tardiva - standard form (3) G



Hydrangea “ Incrediball”H

Native Garden (44) Varieties may change based on availiability

Heuchera (cultivars, many colors)



Anise Hyssop

&+ Rubeckia maxima

8 Amsonia HUBRICHTII



i Maianthemum racemosum



Pennisetum alopecuroides “Hamelyn”

Vine on Tuteur

Front Landscaping

Winter Interest:
All evergreen landscaping- featuring the entrance
Tuteur will remain all winter

llex “Green Gem” to edge entire planted area- two sizes, for interest and cost savings



A B C D E F

1 [RFRR  |{need tax number) | | | It |
2 ——————————— - T -+ -+
3 |Shrubs +Iriotanical Name Common Name Snze 1 +$ |
4 9 Hydrangea arborescens "incrediball" “Incredlball“ hydrangea 5 gal|0n { | 810
5 15 Hydrangea arborescens "Invuncebelle Wee White" “Wee Whlte" hydrangea 5 gailon Bl | 13}0+
6 3 Hydrangea panlculata Tardiva Standard form 5 gailon i 270
7 9 llex crenata "Steeds | ' 36" 42" | : _1530
8 11 llex glahra “Compressa" Ilexg 'Compressa’ 30" -36" i i 1870
9 30 Ilex glabra "Gem Box" ] Ilexg "Gem Box" 1 T18"24" I L 2280
10 18 tlex glabra "Gem Box" llex g "Gem Box" P i i 1029+
11 2 Ilex x aquipernyi 'Meschlck' ) +I_Z‘)!'aga_n Lad\_/ Holly ] +§'-8' t | 18_()0+
12 = -+~ —+ -t -+ —
13 Perennlals i i i

14 6 A[!lsgpla hubrichtii :'_I'hread leaf bluestar &al | | :
15 6 Amse hyssop ) Agastache 1gal i | |
16 6 Bapﬂsna australis ) Ba_pt|5|g-1_ ] gal | | i
17 6| Echmacea purpurea ) Echmacea purpurea :gal I} i |
18 6 Heuchera +Coral Bells +g_al | | |
19 6 Mtanthemum racemosum ) Jiqlse Solomon's Seal gal |

20 6| Rudbeckua maxima +Giant Coneflower *gal' | : *
21 a2 | i | | 610]
22 |Grass | | ! | | |
23 2+Pennisetum alopecuroides 'Hameln' +gal | | 56+
24 |Vine | | |
25 2+Lonicera sempervirens "Major Wheeler" |Native Honey Suckle | i : 170,
26 Lonlcera on a form Blee - | | | 11775
27 |Tuteur W|II order from WayFair | | | 97(5_+ 976+
28 —h H A1 L .

29 |Brick in new "entertainment area. 70 sf  Can we tie in repaving the bike rack brick with this new area, blend bricks, best match? |
30 | ] ' [ 2100
31 |At $60 per man hour/digger | | | 11520
32 |Remove all tagged plant material and stump |

w
(V¥

Narrow beds as indicated and seed




A | B C | o | F
34 |Prune as needed i Dl
35 |Mulch I B |
36 [ _ | Total 26371
37 ' '
38 |If we can use a "digger' to remove old stumps and plants we no Ionger need, we can get this job done much faster

39

Will we need permission from the City to add the additional pervious surface?

- -

40

- +

41

= - - +
Annual Maintenance estimate- Spring and Fall 151500 per season
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YMCA RFRR Seawall Collaboration

Staff at the YMCA and the RFRR have discussed the status of the seawall and strategies
for securing funding for repairs. A collaboration that involves both sides of the seawall
could be more appealing for funding at higher levels, and addresses a key concern that
the owner on one side of the wall is shunting the water over at the other. While RFRR
does have a rough draft from Skolnick / TMS Waterfront / Carlin Simpson for seawall
work on the east side of the brook, the project is in the initial sketch stages.

One potential strategy would be to follow The Rye Nature Center process. RNC utilized
grant funds from the Westchester Community Foundation and the Long Island Sound
Futures Fund to secure $305,000 for their riparian project, which will stabilize the Blind
Brook stream banks, remove invasive plant species, and increase the space for water
retention during flooding. The outcome will be to reduce the amount of sediment
deposited in the Sound by 221 tons, and add 8 acres to the floodplain. They have
secured funds for the study and design, and will be doing a second application for
construction in 2025.

RNC worked with Barton and Loguidice to gather information about the impact their
project would have. B&L mentions stream bank stabilization as an area of expertise.
(https:// www.bartonandloguidice.com/expertise/environmental/watershed-science-
and-stormwater-management/)

The project kicked off in 2021, and has an estimated construction date of 2026.

RNC spent $40,000 for their environmental consultation with Barton and Loguidice to
secure $285,000 from LISFF for the design stage of their project. The RNC received a
grant from the Westchester Community Fund of $20,000, with additional funds coming
from CONED and the RNC reserve funds. The environmental consultation covered the
Barton and Loguidice initial survey, field assessment, data collection, and report
collection for baseline conditions of the Brook. As a point of reference, last fall TMS
submitted a proposal for $12,500 to research firms, design an RFP, and make a
recommendation for grant writing firms that the library could engage.

As neither the YMCA or the RFRR is located in a wetlands that could accommodate
additional water, the environmental case may not be the appropriate argument to make
for funding. One strategy approach could be a join education campaign to local, county,
and federal officials about the importance of the two community organizations, and the
risks flooding poses to the facilities and the impact on community services.

1061 Boston Post Road, Rye, NY 10580 | 914-967-0480 | www.ryelibrary.org


http://www.bartonandloguidice.com/expertise/environmental/watershed-science-and-stormwater-management/
http://www.bartonandloguidice.com/expertise/environmental/watershed-science-and-stormwater-management/

‘ Rye Free
Reading
Room

At their April 30" meeting, the YMCA approved $20,000 in funds for a collaboration
study.

Considerations for the Board:
e Is there interest in exploring a joint approach to the seawall project?
e Are there other approaches the Board would like to see the seawall work to be
completed?
e |s the Board comfortable approving funds for additional study work to pursue
grants, either with Long Island Futures Fund, or other sources?
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Children’s Room Committee

Abbey Kumar has been finalizing measurements and orders with the vendors. Flooring
and wall coverings will be ordered the week of May 20". Furniture will also be ordered
during the week of May 20™.

Most items have a 6 week lead time, which fits in well with the late June/early July
closure of the space to begin construction. The tentative start date is June 24™, with
work being completed by August 5™
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Nominating Committee

The Nominating Committee has identified the following as the primary criteria for the
Class of 2028:
1. Increase the gender balance of the board
2. Add members of the community with building, construction, or architectural
knowledge.

Secondary criteria include:
1. Add members with finance, marketing, or communications backgrounds
2. Add members with the capacity to make or recruit major gifts

At this time, there are two potential candidates that meet at least one of the primary
criteria. Nominating Chair Megan Monaghan will be reaching out to trustees with strong
connections to the individuals to have an initial conversation about serving on the
board.

Trustees who have recommendations for the Class of 2028 should contact Megan.
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Policy Review Committee
The Policy Review committee has been working on the Gift Policy over the last year. In

developing that policy, the need for a separate naming policy was also identified. The
two policies are included below for Board approval.

Action : The Board approve the Gift Policy and the Naming Policy
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Revoking a Naming Opportunity

The Rye Free Reading Room Board of Trustees reserves the right to revoke any named
opportunity at its sole discretion. The board may choose to revoke a named opportunity
should it become known that the recipient has been convicted of a criminal offence or
confirmed to have engaged in unethical conduct, whereby the ongoing association with
the recipient will negatively reflect on the Rye Free Reading Room. The Rye Free Reading
Room may also choose to revoke any named opportunity should it become known that
the recipient has been confirmed to have engaged in conduct that would cause negative
publicity for the Rye Free Reading Room, or if the Rye Free Reading Room receives
information confirming that, had it been known at the time the naming opportunity was
offered, the recipient would have been ineligible for that opportunity. Confirmation of
such conduct must come in the form of a formal governmental, judicial, or institutional
finding, such as an investigation by a public safety organization, a school, work, or
professional ethics committee, or an admission by the individual.
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Mission Moments

The NY Times is now available from the Rye Free Reading Room, at home or in the
building. Visit www.ryelibrary.org/NYTIMES and use your library card for the redemption
code.

Summer Reading gets off to a sweet start on Saturday, June 15". It's an Adventure at
the library, with great book recommendations, exciting programs, and so much more.
Join us for a lifesize version of Candyland.

Notable Activities

June 1 — RW 250 Historical Take and Make

To celebrate the bicentennial of Lafayette's "Farewell Tour" of 1824-25 and his stop at
the Square House, complete a historical embroidery kit and showcase your stitchwork.
Completed projects will be on display from 8/10 through 8/31 in the meeting room.
There will be weekly sewing circles each Saturday to come and sew together.

June 2 at 1 pm — Adult Mahjong
Join us for weekly adult Mahjong taught by instructor Regina Klenosky.

June 4 at 11 am — Postpartum May 2 — 7 pm — The Jack Benny Radio Program
Margaret Yeh, LMSW, certified perinatal mental health provider, leads a post partum
support group. Connect with other moms, share your experiences, fears and triumphs,
focus on self-care techniques, and prioritize your mental well-being.

June 21 at 4 pm - Teen International Snack Club
Tasty treats from around the world — grab a bite and a book recommendation.
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