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Minutes of the March 25, 2025
RFRR Board Meeting

Trustees: Lina Eroh, Georgia Dyer, Katie Vernace, Jan Kelsey, Matt Anderson, Kirstin
Bucci, Val Chuebon, Jackie Cohen, Nicole Cunningham, Jennifer McArdle, Jill MacVicar,
Diane Martin, Kathleen Riegelhaupt, Duncan Sibson, Jim Steinthal, Emily Tisdale, Bettina
Funk

Lina Eroh called the meeting to order at 7:36. No one from the public was present.

Consent Agenda

The consent agenda contained the minutes of the January 2025 board meeting and the
January and February 2025 financial statements. Jennifer made a motion to accept the
consent agenda. Nicole seconded. All approved.

President’s Report

Lina welcomed the new trustees. She requested that all the trustees introduce
themselves. She reported that Megan Monaghan has resigned from the board leaving a
vacancy. Under the by-laws the board may appoint a new trustee to complete the
unexpired term. Lina recommended that Diane Martin, co-president of the Auxiliary
Board, be appointed to serve out the three year term. Jan made a motion to appoint
Diane Martin to fill the unexpired term. Jackie seconded. All approved. Lina reminded
the board that trustees are required to complete 2 hours of trustee education and
sexual harassment prevention training each year. Lina discussed the committee list
and committee assignments. She requested that committee chairs reach out to all
committee members in the next few weeks.

Staff Reports

Director’'s Report

Chris presented a summary from WLS which outlined the impact of the potential loss of
IMLS funding. He encouraged all trustees to contact their elected officials encouraging
support for maintaining IMLS. The repairs on the patio are almost complete. A
Smithsonian exhibit entitled “The Bias Inside Us” will be opening at the library in June.
Recruitment has started for two positions at the library. Chris reviewed the code of
conduct policy after a patron incident last week. Chris presented the 2024 NYS Annual
Report and requested a motion to approve it. Jim so moved and Georgia seconded. All
approved.
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Adult Services

Catherine reported on a very successful program, “Irish Tea & Tales”, which was
presented by the Rye Storytellers. It was paired with tours of the Square House run by
the Rye Historical Society. Sixty people attended in person and 40 via zoom.

Teen Services
Catherine reported that Sarah will be talking to the fifth grade classes about coming to
the teen room. The teen resume workshop which Sarah began has over 90 registrants
through WLS.

Children’s Services
Catherine reported that Lisa has gone on family leave. Elizabeth and Sam are filling in.
Susie Sunshine is doing a morning story hour

Finance Committee

Lina recapped the funding gap with the city. Chris gave an update on how to close the
gap. He has had positive conversations with Josh and Greg. The idea of a public vote
on the library budget was discussed. It was felt that this was not a good alternative to
the present arrangement. This is a good time in the city’s budget building process. A
discussion of how the library should proceed ensued. It was felt that an education
program for the council members and candidates was necessary. Library trustees
should reach out to council members and candidates that they know. A one page
summary of the issue will be provided.

Lina called for a motion for the board to move to enter executive session to discuss
union contract negotiations with the CWA Local 1103. Nicole so moved and Jan
seconded. All approved. The board went into executive session at 8:37.

The board came out of executive session at 8:47. Matt moved that the contract with
CWA Local 1103 as negotiated be approved. Nicole seconded. All approved.

There being no further business, Lina called for a motion to adjourn the meeting. Jan
so moved and Jennifer seconded. All approved. The meeting was adjourned at 8:48.

Action : The Board approve the March meeting minutes
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