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Minutes of the June 14, 2025
RFRR Board Meeting

Trustees: Lina Eroh, Georgia Dyer, Katie Vernace, Jan Kelsey, Matt Anderson, Kirstin
Bucci, Val Chuebon, Jackie Cohen, Nicole Cunningham, Jennifer McArdle, Jill MacVicar,
Diane Martin, Kathleen Riegelhaupt, Duncan Sibson, Jim Steinthal, Emily Tisdale, Bettina
Funk

Lina Eroh began the meeting at 7:38. A quorum was not present. No one from the
public was present. Lina welcomed Josh Nathan, the liaison from the City Council.

Lina called the meeting to order at 7:48, there now being a quorum present.

Consent Agenda

The consent agenda contained the minutes of the May 2025 board meeting and the
May 2025 financial statements. Georgia made a motion to accept the consent agenda.
Jim seconded. All approved.

President’s Report
Lina reminded the trustees about the trustee education requirement including the
sexual harassment training.

Staff Reports

Director’'s Report

Chris reported that the survey link would be sent out shortly. It is hoped that each
trustee will forward it to at least 5 friends. The new tables have arrived. The summer
reading game kick-off is this weekend. There are tote bags for all entrants. Children’s
prizes are books. Teen entrants can win prizes and raffle tickets. There are also prizes
and a raffle for adults.

Adult Services

Catherine reported that she had a brainstorming meeting with the staff about what
makes the library extraordinary. The book ordering has been moved to an acquisitions
module. It was a difficult process. The library is now working with Ingraham as our
book distributor and getting a good response.

Teen Services
Catherine reported that visits have been made to all fifth grade classes to introduce
them to the teen room. Preparations for the summer reading game are underway.
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Children Services
Catherine reported that all our programs for young children are well attended. There will
be bubble tie-dye bandanas at the summer reading game kick-off.

Auxiliary Board

Meredyth reported that the Vehicle Fair raised over $44,000. There were a lot of local
business sponsors. There were a record number of ticket sales and visitors. “Taylor
Swift” was a big hit. Tickets for Casino Night went on sale yesterday. They are already
selling well. Betina reported that the high stakes game will have a cash prize. An
annual sponsorship model for businesses rather than by specific event is going well.
She asked for Fresh Direct bags for the Book

Sale in September. They will be collecting books for 10 days in the beginning of
September. There will be a Friends preview the evening before the sale.

Finance

Katie reported that the finance committee met with the financial advisor to review the
endowment allocation. We should rebalance the portfolio so that we remain at 60% in
equities. It was recommended that we increase large cap up to 5%. She then presented
the 2026 budget request to the city. The amount is $1,663,000 which is a 14.2%
increase. This amount will allow the library to fully fund operating expenses. Lina
discussed placing an article in the Rye Record regarding the funding gap and this year’s
request. Lina then called for a vote to accept the 2026 budget request. Emilie so
moved and Nicole seconded. All approved.

Building Committee

Emilie reported that the window people had not responded to our inquiries about
samples. The estimate for the upgrades to the fire and alarm systems is $90,000. The
2026 NYS construction grant cycle is open. Emilie requested a motion to approve up to
$45,000 from the capital fund for matching funds for the 2026 NYS construction grant
application. Jan so moved. Nicole seconded. All approved.

Nominating Committee

Jaclyn requested that trustees send her names for possible candidates. People with
backgrounds in building or construction, finance and legal or local businesses would be
most useful. There are 3 openings.
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Policy Committee

Jim reported that the committee had reviewed the code of conduct policy and the art
exhibit policy. He presented the updated versions of these policies. Lina called for a
motion to approve the code of conduct policy. Jaclyn so moved and Georgia seconded.
All approved. Lina called for a motion to approve the art exhibit policy. Nicole so
moved and Emilie seconded. All approved.

Strategic Planning
Nicole reported that the survey link would go out next week. It is a brief 5 minute
survey.

Mission Moments

Chris reported that the library is partnering with SPRYE on an author lecture on Paul
Revere’s ride on Thursday. The “Bias Inside Us” opens on June 28. There will be a
friends event the evening before. On 3 Mondays in July there will be music on the
village green in the evening.

There being no further business, Lina called for a motion to adjourn. Nicole so moved
and Georgia seconded. All approved. The meeting was adjourned at 8:35.

Action : The Board approve the June meeting minutes
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