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Minutes of the January 27, 2025
RFRR Board Meeting

Trustees: Kirstin Bucci, Lina Eroh, Katie Vernace, Jan Kelsey, Matt Anderson, , Nicole
Cunningham, Jennifer McArdle, Emilie Reddoch, Jacyln Shanahan, Bettina Funk,
Meredythe Ryan

There being no quorum, Kirstin Bucci began the meeting at 7:37 with informational
reports. Four members of the public were present.

President’s Report

Kirstin reminded the trustees about the trustee education requirement which includes
sexual harassment training annually. A list of upcoming training sessions was provided
in the board packet.

Staff Reports

Director’s Report

Chris reported on the 2024 year end stats. There was a 19% increase in total circulation
over 2023. Digital items borrowed increased by 40%. There was a 25% increase in
library cards issued and reference librarians answered over 49,000 questions which is a
16% increase. In February “Heads Up - Distracted Driving” posters will be on display.
Chris was a judge for this project. The new building manager has undertaken some new
maintenance projects. A new Friends’ Supplement to the Annual Report containing
book recommendations and other content will be sent to all library Friends.

Adult Services

Catherine reported that she has been meeting with the staff regarding yearly goals and
next month will do performance evaluations. The Yale University acapella group
performance was very well attended.

Teen Services

Catherine reported that the laser tag event was wildly popular with 17 participants. The
teen resume writing workshop will be offered by 27 libraries in the system this year.
This program is spearheaded by Sarah. There is a new display shelf in the teen space.

Children’s Services

Catherine reported that the Children’s Room is very busy. The Saturday morning
storytime is becoming popular. Rye Country Day School first grades are coming to the
library in February. CCNS came this month.
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Auxiliary Board
Bettina and Meredith introduced themselves. Committees have been formed for both
the vehicle fair in June and casino night.

Development

Lina reported that the annual campaign exceeded its goal by 30%. There were 660 gifts,
128 of which were new donors. It is important to note that this did include 4 large gifts
from 4 different foundations which were part of the same family.

There now being a quorum, Kirstin called the meeting to order at 8:11.

Consent Agenda

The consent agenda includes the minutes of the December 2024 meeting; the
December 2024 financials; and the 13 new Auxiliary Board members. Katie moved to
approve the consent agenda. Emilie seconded. All approved.

Finance

Budget Advocacy

Chris provided background on the growing gap between the library’s operating costs
and the city funding which necessitates that the library use fundraising dollars for
operating costs rather than material acquisition and programming. He presented a
draft of a 2025 funding increase communications plan. A discussion of the plan
ensued. Since the current City Manager is retiring, it was felt that this was a particularly
good time to make this approach to the city. The plan was well received. The idea of
including a “vision” piece setting forth possible uses for the fundraising dollars now
going to operations if the city funding is increased to cover operations. Parts of that
“vision” could include an author lecture series, more econtent, smaller speakers’
programs with a teen focus, and teacher in the library program. It was agreed that a
“vision” piece be added to the proposed communications plan. It was suggested that
the board should invite new city council members to an upcoming board meeting.

Capital Projects Transfer

Katie presented the request to move $100,000 from the general operating account to
the capital projects fund. Lina moved to approve the transfer. Matt seconded. All
approved.
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Building and Grounds
Chris will be meeting with the Y and others to develop a Village Green campus pitch for
funding the seawall project on a state/federal level.

Strategic Planning
Nicole reported that they are working the five work streams which include reading and
sustainability.

Mission Moments

Chris reported that Caroline Walker will be interviewing Robin Jovanovich, the Mayor's
Award recipient, at the annual meeting on February 13. In February the library will
participate in the NAACP right to read panel.

There being no further business, Kirstin called for a motion to adjourn. Matt so moved.
Jan seconded. All approved. The meeting was adjourned at 8:47.
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